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Welcome to the first edition of the BTA Buzz, our new initiative
for 2024 aimed at providing you with exclusive insights into
the work being done at the BTA on behalf of our valued
members. In this update, we will be sharing some exciting

developments that have taken place in January 2024.

by Clive Wratten

www.thebta.org.uk



BUSINESS TRAVEL ASSQCIATION

WHAT HAVE WE BEEN UP TO
WITH GOVERNMENT?

January saw me have a productive meeting with the Shadow Minister for
roads to discuss electric vehicle infrastructure and the cost of electric vehicles.
| also raised concerns about the state of UK railways and how it impacts
business travellers. | will keep you informed when / if progress is made.

| also submitted a paper to the Shadow Minister outlining all the issues
discussed in the meeting. Which can be read by clicking here.

| met with the DfT team responsible for monitoring how our industry is helping
passengers with accessibility issues as they have a particular interest in
business travellers. The BTA will be investigating and discussing this subject
more later in the year and | ask that all members get involved if possible.
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DISCUSSIONS ON ELECTRIC VEHICLE
INFRASTRUCTURE, UK RAILWAYS AND
IMPACT ON BUSINESS TRAVELLERS
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GREAT BRITISH RAIL
TRANSITION TEAM

| had the pleasure of meeting with the Great British Rail Transition Team

(GBRTT) to discuss the implications of the rollout of Pay as you go
(PAYG) to the business travel sector. Ongoing discussions are taking
place, and we will provide updates as soon as we have more information.

| also met with Rail Development Group to discuss rail reform, rail data
and rail distribution. Some good discussions and a lot more work to be
done on behalf of TMCs in the year ahead. | will keep you updated!
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BTA ACTIVITY

Our BTA Generation Board has also been hard at work planning their
objectives for 2024. This critical shadow board ensures that the voice of the
next generation of leaders and managers is heard. We are excited about
their ideas and look forward to sharing their progress with you throughout
the year.

Furthermore, an accommodation sector conference took place where
various topics were discussed, including shifting trends in hotels, impacts of
Online Travel Agencies (OTAs) on rates, rate challenges in 2024, and
sustainability trends in hotels. This valuable insight will help us better
understand the needs and preferences of our members in this sector.

To enhance collaboration between airlines and Travel Management
Companies (TMCs), | met with the IATA customer experience team in
Madrid. With NDC still a hot topic and One Order gathering momentum we
need to engage closer with IATA. Your association is committed to ensuring
that TMCs have a voice in future airline developments, and we will provide
further updates on this front.
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WHAT'S BEING WORKED ON?

| also wanted to highlight some projects we are currently working on behalf
of our members, which will be shared with the media and government.
These include a white paper on the needs of the Business Travel sector
from the railways, as well as a white paper on the impact of airport drop
off and pick up fees, and the significant increase in charges to businesses
and travellers. These initiatives aim to address key issues affecting our
industry. Both papers will be shared with members, and | hope you use
these documents to help spread the word on the issues faced by you and
your customers.

To dispel the myth that business travel is solely about people in suits, we
are developing an A to Z of business travel. This simply guide will showcase
the diverse reasons people travel on business and highlights the role of the
TMC. Designed to educate government officials, civil servants and the
public primarily but | hope its of use to members too.

Lastly, we will be sharing a review of BTA activities in 2023 with our

members and partners. It is essential for us to reflect on our achievements
and learn from past experiences as we continue to grow and improve.
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THANK YOU

Thank you for your continued support as members -
of the BTA. We value your feedback and '
encourage you to reach out to us with any
questions or suggestions.

Stay tuned for more exciting updates in future
editions of the BTA Buzz!

See you soon!

Clive
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A BTA Briefing - The Voice of Business Travel

{ Road Transport Issues Impacting the Business Travel Sector —‘
L Electric Vehicles & Airport Drop Off Charges J

Electric Vehicles - Introduction

Electric Vehicles (EVs) are increasingly becoming a focal point in the transportation
landscape, particularly in the context of business travel. As of November 2023, the UK
boasted 53,029 EV charging points across 30,853 locations, marking a 46% increase from
the previous year. Despite this growth, several challenges persist in maximizing the potential
of EVs for business travel.

Travel Management Company (TMC) Feedback

SMEs vs. Larger Organizations

¢ Price predominantly influences policies for SMEs, whereas larger enterprises lean towards
sustainability.

e Limited competitive pricing in EV car rentals restricts fixed policy adoption.

e Corporates encourage EV use "where possible" but lack robust enforcement mechanisms,
leading to lower uptake.

e Gradual improvement expected due to evolving car rental offerings in the coming years.

Challenges and Appetite for EVs

¢ Clients express interest in EV usage but are impeded by inadequate infrastructure,
especially concerning charging points.

¢ Cost and availability issues hinder rental companies from investing in extensive electric
fleets.

e Concerns over charging station scarcity outside major cities impact decision-making.

e Strong uptake observed in limousines and taxis due to increasing availability of electric
fleets.

Ground Transport Operators' Perspective

Adoption Challenges

e Variability in EV use for taxi and private hire journeys based on location; slower uptake
due to inadequate charging infrastructure.

¢ Some larger operators commit to all-electric fleets by 2025, particularly noticeable in
major cities.

e Concerns over infrastructure, road pricing, and road capacity affecting service and
business travel.

e Aswe're a supplier to the B2B market, pretty much all travel booked with us is for
corporate travel, however almost all vehicles supplied by our approved operators are not
EVs. Where possible, we use operators who have vehicles fitted with the latest Euro VI
engines which are 95% greener than the previous Euro V engine. First Bus, have been
looking at hydrogen powered engines as an alternative, and along with DfT ZEBRA
funding have invested £81m in 193 EV buses which began their nationwide rollout in
March 2023.
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A BTA Briefing - The Voice of Business Travel

Impact of Regulations and Infrastructural Challenges

Regulations drive the switch to EVs, but inadequate infrastructure hampers commercial
viability.

Diverse management of low emission zones and charging systems results in confusion
and potential penalties.

Changes like Low Traffic Neighbourhoods and extensive cycle lanes impact road users and
businesses negatively.

Urban developments like LTNs and cycle lanes impact road capacity and lead to
congestion without cohesive planning.

No increase to the current % thresholds in the ZEV mandate for the EVs OEMs have to sell
each year to 2030.

Currently from 2025 there will be an additional annual road tax of £355 per EV costing
over £40k, including existing vehicles already in fleet. This supplement should be removed
or increase the £40k threshold so it applies to less cars.

Public charging to be reduced to 5% VAT to mirror home charging - so the cost of charging
away from home is less.

Corporate Insights

Challenges and Barriers

Inconsistent availability, speed, and reliability of charging infrastructure pose obstacles.
Sparse charging availability in some regions leads to higher expenses for drivers.
Multiple apps for charging networks and discrepancies between charging costs and
reimbursement affect adoption.

Limited availability of ultra-rapid chargers at motorway service stations misses
government targets.

Despite targets, HMRC reimbursement rates don't match actual EV charging costs,
impacting drivers financially.

Demand is certainly there for electrification however there are still many concerns, such
as safety, reliability, insurance (following on from a number of fires) and also the whole
sustainability piece recycling of batteries / length of life. | think hydrogen might be the way
forward.

Field Force Transition to EVs

Corporate plans to transition field force to electric cars within a few years; stresses critical
need for EV charging points.

Fleet Composition: Some corporates report significant EV fleet percentages, but charging
cost reimbursement does not align with actual costs.

Charging Network Challenges: Reliability and variety of charging points impact EV viability
for field force and van fleets.

Corporate fleets show growing interest in EVs but face challenges, especially for van fleets
without private charging.

For Fleet Purchases, we hear that supply of Electric Vehicles does not currently meet the
demand, again with long periods of wait for purchase and delivery.

BUSINESS TRAVEL
ASSOCIATION

January 24
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Personal Views

e Government intervention should prioritize advancing EV infrastructure to facilitate wider
adoption.

¢ Incentives could encourage individuals to transition to EVs, contributing to a more
sustainable transportation landscape.

e |tseems thereisn't a clear win-win scenario for all involved parties. While | fully support
our efforts to preserve the planet, | believe there's a necessity for greater involvement
from businesses, governmental bodies, and local authorities. Understanding their
respective needs, demands, and exploring strategies that ensure a sustainable long-term
future is paramount.

e "Traveler comfortin electric vehicles (EVs) presents challenges that need attention. During
arecent trip in an EV, | encountered limitations in maintaining a comfortable environment.
The heating system could only be used for a short duration due to battery constraints,
which while manageable for me, raises concerns for travellers seeking prolonged comfort.
Moreover, concerns arise about the impact on battery life when utilizing air conditioning
during summer months or charging electronic devices in transit, necessitating more
frequent charging stops. This not only inconveniences the driver but also raises questions
about the increasing demand on charging infrastructure and the electricity grid.
Specifically, journeys to and from airports in EVs may require additional scrutiny
regarding efficiency and practicality. Addressing these issues is crucial for promoting
widespread EV adoption without compromising traveller comfort or straining our
infrastructure.”

Concluding Views

Overall, the landscape for EV adoption in business travel is riddled with challenges such as
inadequate charging infrastructure, cost barriers, and regulatory inconsistencies. Despite
corporate intentions and growing interest, the lack of seamless infrastructure and the high
cost of adoption hinder widespread EV usage. A concerted effort involving robust
infrastructure development, standardized regulations, and potentially incentivized exchanges
to EVs is crucial to propel widespread adoption and sustainable business travel practices.

Airport Drop Off Fees

The escalating costs of airport parking and drop-off fees have become a significant concern
for travellers, businesses, and workers, representing a substantial "hidden" expense. Recently,
Heathrow increased its 30-minute parking fee by 25%, reaching £7.50, a move difficult to
justify considering inflation rates are significantly lower. This increase essentially imposes a
stealth fee on individuals and businesses that bring customers to Heathrow.

Comparatively, other major international airports like Paris, Amsterdam, Frankfurt, Milan,
Brussels, Copenhagen, Berlin, New York JFK, and Sydney offer free drop-offs, highlighting the
uniquely British nature of these charges. Analysis shows that the recent fee hikes
disproportionately affect shorter stays, resulting in an average increase of 15%, but notably, a
25% hike for a 30-minute stay. This trend unfairly burdens those who rely on car drop-offs
due to limited mobility, pushing them towards even more expensive taxi services if they
experience delays.
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Bristol Airport's decision to charge £6 for a 10-minute drop-off exacerbates this issue,
especially considering the challenges of accessing the airport via public transport. London
Gatwick just announced a 20% fee increase, claiming it aims to reduce congestion and
promote public transport usage. However, feedback from over 10,000 interactions indicates
that travellers remain unconvinced by this reasoning, particularly as these fees
disproportionately impact those less able or uncomfortable using public transport to reach
airports.

Considering these concerns, it's imperative to challenge and review the ongoing trend of
imposing excessive drop-off charges, recognizing the unfair burden it places on specific
groups of travellers and businesses. Action must be taken to address these increasing costs
and the challenges they pose to accessibility and affordability for all airport users.
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